GokEnergistics | COMPANY OVERVIEW

Go Energistics is dedicated to partnering with healthcare systems and medical research facilities to shape, transform and evolve

business and building solutions to empower our team to deliver world-class services to our nation’s families. Our expertise in

planning and project management helps optimize business and building transitions to run efficiently and effectively.

SHAPING HEALING ENVIRONMENTS

Go Energistics, LLC (GoE) is a Service-Disabled, Veteran-Owned
Small Business (SDVOSB) and Texas HUB Certified company that
offers industry best-value through a customized and scalable team
approach and proprietary process.

One of the greatest privileges we have is Serving Those Who
Serve. Our experienced team forms the foundation of GoE's ability
to serve our clients who care for the needs of others every day.

Today's healthcare leaders face competing requirements and
complex demands. GoE project teams become dedicated partners
that provide critical expertise, supporting technologies and
solutions to fit any transformation.

GOE prepares healthcare staff and facilities for business and
building transformations — including new construction, renovation
and/or improvements to existing spaces and functions. We
connect every aspect of your healthcare project — ensuring
facilities and staff are ready to serve on day one.

Regardless of the project scope, GoE is dedicated to providing
building solutions to meet our clients’ requirements. Our exclusive
GoE-FiT philosophy combines our life cycle methodology with our
comprehensive service delivery and cloud-based toolkit to achieve
project success.
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CREATING SOLUTIONS THAT FiT

What makes GoE stand apart from our competitors is our unique

ability to create the best partnership possible between our team

and our clients, identify operational efficiencies and deliver project

solutions that are the best “FiT” for our clients’ needs. This is our 3 T
GoE-FiT philosophy. It integrates three core capabilities, Shape

(planning), Transform (transition) and Evolve (activation), with our
exclusive technology solution - Connect.

Planninss

CONNECT

The nucleus of our capabilities is our technology solution that TRANSFORM

unites our service delivery with project automation. As a significant O

benefit to our clients, we automate many reporting functions : A
associated with |0 management to provide the client with real- Techngolosg .

time technical information, status, metrics and financial data. e

Transition*

Our database application can generate monthly, weekly and daily
progress and risk reports to provide constant status updates.
EVOLVE
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Activation’

With applications that connect, our GoE-FiT process harvests our
technical experience, built-in project delivery best practices, and

relevant healthcare facilities expertise, to offer clients unique and
comprehensive project solutions.

COMPREHENSIVE SERVICES & CAPABILITIES

GOE strives to be the project delivery team of choice for your needs. We work closely with our clients throughout the entire lifecycle of
every project, regardless of size. Whether your needs are local, nationwide or even worldwide, our highly trained professional staff is
prepared to execute an impressive range of healthcare services, utilizing our proven logistics system.

01. PROJECT MANAGEMENT

02. COMMUNICATIONS

03. FFE /ITPLANNING

O4. CLINICAL OPERATIONS

OB. INTERIOR DESIGN

06. ACQUISITION & PROCUREMENT
O7. TRANSITION PLANNING

08. LOGISTICS & WAREHOUSE PLANNING
09. INSTALLATION & INSPECTION
10. RELOCATION (REUSE & STAFF)
11. TRAINING & SIMULATION

12. CLOSEOUT & POST-OCCUPANCY
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